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 Unique Regional Association of Oil and Gas 

Companies – Created in 1965

 Its members represent more than 90% of the 

regional  upstream and downstream operations

 29 Member Companies (NOCs-65% and IOCs-35%)

 Focal point and Forum of the Regional Oil and Gas 

Industry

ARPEL
Regional Association of Oil and Natural Gas companies in 

Latina America and the Caribbean

ARPEL Today



ARPEL – Public/Private Association

PRIVATES
BP – Chevron – ExxonMobil 

Pluspetrol – RepsolYPF – Shell -

Total – Wintershall 

EXTRA REGIONAL
CCA - WPC

COMPANIES

INSTITUTIONS

PUBLIC
ANCAP - ECOPETROL - ENAP -

PCJ - PDVSA - PEMEX -
PETROBRAS - PETROECUADOR -

PETROPAR - PETROPERU -
PETROTRIN - RECOPE -

STAATSOLIE – STATOILHYDRO - YPFB

REGIONAL
AIHE - IAPG - IBP – IMP

ARPEL Today
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Mission 
To promote and facilitate the development and the 

integration of the oil and natural gas industry in Latin 

America and the Caribbean strengthening its reputation 

and its interaction with the society

Vision 
To be recognized as a relevant player in the process of 

energy integration and sustainable development of the 

Region

New Strategy 2007-2015



Foundational Values

 Cooperation

 Knowledge

 Social Responsibility

Target Audience

 Employees

 Communities

 Governments and Institutions

 Opinion leaders and media

New Strategy 2007-2015



Key Word – Integration

Integration Team (Chairs of Committees)

 Merging of Committees and Working 

Groups

 Sustainability Report

 Strategic Focus / Management / 

Programs / Continuous improvement

2009 ARPEL Conference on 
Sustainability Management

Reputation

People 

Contents

Activities

Sustainability

New Strategy 2007-2015



Mission 

and 

Vision

Initiatives and 

Indicators by 

Committee

Initiatives and 

Indicators by 

Committee

Ejes de valor agregado de ARPEL

PARTICIPACIÓN

ACTIVIDADES TEMÁTICA

Especialistas Gerencias corporativas y 
operativas

V
irtu

ales

Presen
ciales

Upstream

Ductos y terminales

Refinación

Social

Ambiental

Económico

Redes de 

especialistas

Sostenibilidad/

reputación

+ Documentos   

interactivos

Documentos 

interactivos (16)

Iniciativa / Inductor
Iniciativa / Inductor

Indicador / Meta
Indicador / Meta

Objetivos
Objetivos

PERSPECTIVA
PERSPECTIVA

Objetivo A

Objetivo 
C

Objetivo 
D

Objetivo 
B

Objetivo B

Objetivo C 

Objetivo D 

Objetivo A

Iniciativa / Inductor
Iniciativa / Inductor

Indicador / Meta
Indicador / Meta

Objetivos
Objetivos

PERSPECTIVA
PERSPECTIVA

Objetivo A

Objetivo 
C

Objetivo 
D

Objetivo 
B

Objetivo B

Objetivo C 

Objetivo D 

Objetivo A

 VISION: To be recognized as a relevant player in the process of energy 

integration and sustainable development of the region

 MISSION: To promote and facilitate the development and the integration of the 

oil and natural gas industry in Latin America and the Caribbean, strengthening 

its reputation and its interaction with the society.

STRATEGIC GUIDELINES

 Increase participation

 From face-to-face activities to virtual activities

 Expansion of Issues (Operating segments)

STRATEGIC FOCUS

 Relationship with key players, industry growth, energy 

integration

 Operations integrity management 

 Management of relations with communities where 

ARPEL Member Companies operate

 Eco-efficiency

Strategic Guidelines

Strategic Focus

Balanced Scorecard

New Strategy 2007-2015

Initiatives and 

Indicators by 

Committee



Corporate Management

and Experts

Operating

Management PARTICIPATION

Interactive Documents (16)

Experts networks

ACTIVITIES

TOPICS

+ Interactive Documents

Sustainability  / Reputation

Projection of added value for Members

New Strategy 2007-2015



 Prioritized Management Systems of:

• Operations Integrity

• Relation with communities where ARPEL MCs operate

 Objective: Evaluation and continuous improvement 

programs of  management in companies 

 Management System: Baseline  Minimum Standards 

Gaps  Plans/training  Evaluation (internal  external) 

 New baseline  continuous improvement

ARPEL Strategic Focus

New Strategy 2007-2015



P
er

fo
rm

an
ce

Time

Most advanced companies

Less advanced companies

ARPEL Role to improve the performance of its 

Member Companies 

Final Gap

Initial Gap
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Social 

Responsibility

Environment, Health 

and Industrial

Communications

Climate 

Change and 

Energy 

Efficiency

Energy 

Integration

Refining Pipelines and 

Terminals

ARPEL Committees

Integration Team

Executive Secretariat

Board of Directors

Assembly

Fiscal Commission

Exploration and 

Production

9 Committees aligned with the ARPEL strategic focus

Relation 

with key 

actors

Relations with 

communities
Operations 

Integrity

Sustainability / Reputation Sustainability / ARPEL Conference

• Integrity 

Operations

• Relations with 

communities

• Eco-efficiency

Eco-efficiency

New Strategy 2007-2015

New Committee

New 

Committee



ARPEL Strategic Map

OWNERS 

PERSPECTIVE

USERS AND 

GROUPS OF 

INTEREST 

PERSPECTIVE  

(TARGET 

AUDIENCE)

PROCESS 

PERSPECTIVE 

(ARPEL VALUE 

CHAIN)

INTERNAL 

CAPITAL 

PERSPECTIVE

ECONOMIC –

FINANCIAL 

SUSTAINABILITY 

PERSPECTIVE

To ensure required 

competencies for 

Committees’ members 

and ARPEL employees

To ensure an 

effective 

organization and 

management system

To keep 

operating costs 

under control

To leverage 

internal funds 

with external 

funds

To contribute to 

industry's sustainable 

development and 

growth in the Region

To contribute to the 

relationship with key 

actors (target audience)

To improve 

industry’s 

Reputation in 

the Region

To enhance the 
ARPEL perception 

of value

To consolidate ARPEL as a business 

consultative organization in the 

Region  for key actors (target 

audience)

To develop the institutional 

relationships network (target 

audience)

To enhance communication 

aimed at Member 

Companies and target 

audience

To develop programs, 

products and services, 

focusing on improving the MC 

management

To ensure virtual interaction 

and effective processes’ 

management through IT
To integrate contents 

and activities

To increase the MC 
contribution in  

Committees

New Strategy 2007-2015



Persp. Objective Indicator / Initiative 
Goals as of   
31 May 2008 

Responsible 

D1.01- Index of Satisfaction of the 
CEOs of the Member Companies 

(under 
construction) 

50% 
satisfaction 

level 

 D1. To contribute to industry's 
sustainable development and 
growth in the Region i1. % advance in the development of 

the Satisfaction Index / survey to the 
CEOs of the Member Companies 

100% 
Communications 

Committee 

D2. To contribute to the 
relationship with key actors in the 
sector (target audience)  

D2.01 – # of projects jointly 
Developed with key players 

(to report) 
 

 

D3.01- Reputation index  
(under 

construction) 
 

i1. % advance in the development of 
the Reputation index 

20% 
Communications 

Committee 

O
W

N
E

R
S

 

D3. To improve industry's 
reputation in the Region 

i2.  % advance in the monitoring of 
the Statement of Commitments 

100% 

Communications 
Committee 

Integration Team 
 

ARPEL BALANCED SCORECARD

Indicators

Initiatives
REFERENCES

New Strategy 2007-2015



ARPEL Today

New Strategy 2007-2015

ARPEL Evolution and Transformation



2010

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation

2 October 1965

ARPEL creation         

8 State-owned 
Companies



2010

1991

ARPEL/CIDA 

Project starts

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation



2010

1993                               

Private Latin  American 

Companies Extra Regional 

State-owned Companies 

(Associated Members)

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation



1995                               

Extra Regional 

Private Companies 

(Associated 

Members)

2010

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation



1998

•All Companies operating in 

the LAC Region  are Active 

Members

•Strategy / Communication 

Plan

•Creation of Board of 

Directors

•Professionalization and re-

structure of Secretariat

2010

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation



2003

•Reputation Master Plan

•Web Portal

2010

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation



2005

•40th Anniversary

•Statement of 

Commitments

2010

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation



2010

» «
1965 1975 1985 1990 1995 2000 2005

     » «

ARPEL Evolution and Transformation

2007

New Strategy

Mission 

and 

Vision

Initiatives 

and 

Indicators by 

Committee

Ejes de valor agregado de ARPEL

PARTICIPACIÓN

ACTIVIDADES TEMÁTICA

Especialistas Gerencias corporativas y 
operativas

V
irtu

a
le

s

P
re

se
n
cia

le
s

Upstream

Ductos y terminales

Refinación

Social

Ambiental

Económico

Redes de 

especialistas

Sostenibilidad/

reputación

+ Documentos   

interactivos

Documentos 

interactivos (16)

Iniciativa / Inductor
Iniciativa / Inductor

Indicador / Meta
Indicador / Meta

Objetivos
Objetivos

PERSPECTIVA
PERSPECTIVA

Objetivo A

Objetivo 
C

Objetivo 
D

Objetivo 
B

Objetivo B

Objetivo C 

Objetivo D 

Objetivo A

Iniciativa / Inductor
Iniciativa / Inductor

Indicador / Meta
Indicador / Meta

Objetivos
Objetivos

PERSPECTIVA
PERSPECTIVA

Objetivo A

Objetivo 
C

Objetivo 
D

Objetivo 
B

Objetivo B

Objetivo C 

Objetivo D 

Objetivo A

Strategic Guidelines

Strategic Focus

Balanced Scorecard

Initiatives 

and 

Indicators by 

Committee

Initiatives 

and 

Indicators by 

Committee



1965 1975 1985 1990 1995 2000 20102005

2 October 1965
ARPEL creation         

8 State-owned 

Companies

1993
Private Latin  

American 

Companies Extra 

Regional State-

owned Companies 
(Associated Members)

1995
Extra Regional Private 

Companies (Associated 

Members)

1998

• All Companies 

operating in the LAC 

Region  are Active 

Members

• Strategy / 

Communication Plan

• Creation of Board of 

Directors

• Professionalization 

and re-structure of 

Secretariat

2005

• 40th Anniversary

• Statement of 
Commitments

2003

• Reputation 
Master Plan

• Web Portal

2007
New Strategy

     

1991
ARPEL/CIDA 

Project 

starts

NOCs Regional Association Moving to NOCs / IOCs Regional Association

# Member Companies - Evolution

108 16 20 24 25 2928

» « » «

ARPEL Evolution and Transformation



Andean Basin 

Geologic Study

Public-Private 
Partnership

Issues

ARPEL Evolution and Transformation

Experts &  Managers 

Meetings

Research & 
Development

Oil and Products 

Commercialization 

Human 
Resources 

Development

Environment

Occupational 

Health & Safety
Air Quality

Energy 
Integration 

NOCs 

Transformation

Climate Change -

Eco-efficiency

Indigenous 
Peoples

Knowledge 

Management

Social 
Responsibility 

Communications

Fuels and 
Refining

Pipelines & 
Terminals

1965 1991 1992 2007

Issues



Vision 2000

To be the focal point of the Latin America and the 

Caribbean region for all the issues  related to the oil and 

natural gas industry: environment, legislation, integration, 

technology and society

ARPEL Evolution and Transformation



Economic

ARPEL Issues
Towards the Region’s sustainable development

• Climate Change

• Atmospheric 

Emissions

• Emergency 

Response 

Planning

• Safety and 

Occupational 

Health

Environment

• Social Responsibility

• Relations with 

Indigenous peoples

Social

• Energy Integration

• Refining

• Fuels

• Pipelines and 

Terminals

Sustainable 

Development

Knowledge 

Management

IT

ARPEL Evolution and Transformation



Summary of 2000-2006 deliverables*

* Deliverables = Reports, Guidelines, Documents, Data Bases and Direct Technical Assistance

Economic

(34)

Environment, 

Health and 

Safety

(117)

Social

(23)

Communication / 

Institutional

(37)

ARPEL Evolution and Transformation



37 deliverables
Communication / Institutional

Economic

(34)

Environment 

Health and 

Safety

(117)

Social

(23)

Communication / 

Institutional

(37)

• Reputation Master Plan

• Statement of Commitments

• Book – 40 years

• New web Portal

• Communication Plan

Major deliverables for the 2000-2006 term 

ARPEL Evolution and Transformation



Summary 2005-2006 deliverables*

* Deliverables = Reports, Guidelines, Documents, Databases

Economic

(10)

Environment, 

Health and 

Safety

(14)

Social

(6)

Communication / 

Institutional

(15)

ARPEL Evolution and Transformation



0

1000

2000

3000

4000

5000

2001 2002 2003 2004 2005 2006 2007

Employees Externals

ARPEL News Recipients evolution

ARPEL Evolution and Transformation



Integration of People Integration Team

Integration of Contents Sustainability Report

Integration of Activities 2009 ARPEL Annual Conference 
on Sustainability Management

Strategic Focus Management / Programs / 

Continuous Improvement

Sustainability Reputation

42 years of Integration and Transformation

ARPEL Evolution and Transformation



Thank You

Merci

Danke

Grazie

Gracias

Obrigado



Jose Felix Garcia G.

ARPEL Executive Secretary

Javier de Viana 2345

11200 Montevideo - URUGUAY

Tel: (598-2) 410-6993 ext.141

Fax: (598-2) 410-9207

E-mail: arpel@arpel.org.uy

Web site: www.arpel.org


